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PERFORMANCE
REPORT



OVERVIEW

The Northern Ireland Statistics and Research
Agency (NISRA), an Executive Agency within
the Department of Finance and Personnel
(DFP), was established on 1 April 1996 under
the Government’s Next Steps Initiative. The
Agency incorporates the General Register
Office (GRO) for Northern Ireland.

The Agency’s Mission is —

* to produce and disseminate high quality,
trusted and meaningful statistics and
research to inform decisions and improve
understanding; and

* to provide a high quality and cost effective
civil registration service to meet users’
needs.

NISRA's statistics and research services
are afforded to a wide range of government
departments and agencies to assist the
policy process and delivery of objectives
and actions. Statistics are produced in
accordance with the Code of Practice

for Official Statistics published by the UK
Statistics Authority in January 2009.

NISRA continues to address the needs of a
wide range of users, producing high quality
statistics and research, ensuring the quality of
those statistics and disseminating information
to its users efficiently and effectively. NISRA
will continue to ensure statistical outputs are
fit for purpose such that users have a high
degree of confidence in them.

NISRA is the principal source of official
information on Northern Ireland’s population
and socio-economic conditions. The statistics
produced by the Agency not only inform the
policy process within government, but also
inform academic research and contribute to
debate in the wider community.

The GRO, which is incorporated within NISRA,
provides a civil registration service and
produces summary statistics relating to life
events.

NISRA's vision is -

Trusted statistics and research for a
better society

In striving to deliver our vision we will build on
our history and our reputation for quality and
customer service and on advancements in
information communication technologies.

Aims
The corporate aims of NISRA are -

(i)  to provide a statistical and research
service to support decision making
by Northern Ireland ministers and
departments;

(i)  to inform elected representatives and
the public through the dissemination of
reliable official statistics; and

(iif)  to administer the marriage laws and
provide a system for the civil registration
of births, marriages, civil partnerships,
adoptions and deaths in Northern
Ireland.



Principal Functions
The principal functions of the Agency are -

* to provide and co-ordinate professional
statistics and research services and
to be the principal advisory body on
statistics and social research for Northern
Ireland departments, agencies and non-
departmental bodies;

* to carry out the Census of Population
and provide high quality demographic
information to enable the number and
the condition of the population to be
monitored and changes over time to be
identified;

* to collect, analyse and make available
official statistics which describe Northern
Ireland’s society, economy and public
services;

* 1o ensure that statistical and research
standards are adhered to and that the
best appropriate methodological practice
is employed in official statistics, social
research and policy evaluation;

* to provide Northern Ireland statistics
required for the United Kingdom, European
Union and international statistical series;
and

* to administer the marriage laws and
provide an efficient and effective system
for the regjstration of births, marriages,
civil partnerships, adoptions and deaths in
Northern Ireland.

Risk management has been incorporated
into the business planning and decision-
making processes of the Agency. The Agency
maintains a Risk Register which defines the
framework and describes the process for
identifying and managing risks.

The Agency Audit and Risk Committee

(ARC) support the Accounting Officer and
the Agency Board on issues of risk, control
and governance. In addition, ARC provides
assurances and advice to the Accounting
Officer on the adequacy of audit coverage
both internal and external. ARC is chaired by
one of the Non-Executive Board members
and operates under the best practice
guidance contained within the Audit and Risk
Assurance Committee Handbook (NI) issued
under DAO (DFP) 05/14 in March 2014.

The Committee met on 4 occasions during
the course of 2015/16. The Corporate Risk
Register was provided to all meetings and the
Committee reviewed in detail Agency level
risks in relation to:

* Census (2011 and Future Census)
* Customers

 Official Statistics

* General Register Office

* Finance/Resources

* Information Assurance

* Human Resources

* Sickness Absence

* Integrated Business Survey System

* Re-organisation of General Register Office
District Registration Services



The Agency has faced a challenging but
exciting period over the last twelve months.

A number of key staff have left the Agency

as part of the Civil Service wide Voluntary

Exit Scheme (VES). The VES has had a
significant impact on staffing numbers and
capacity. That said the Agency has continued
to maintain essential service delivery to

the public. The Agency has achieved all

four key headline Ministerial targets around
the introduction of a new Civil Registration
system, modernising statistical services,
supporting the development of a new
Programme for Government and initial plans
for a 2021 Census. The Agency has also
delivered the vast majority of its non-headline
objectives for 2015/16 against this backdrop
of change. Further detail on the performance
of the Agency is included in this report.

Delivery on these targets in 2015/16 leaves
the Agency well placed for the future. Future
challenges of further pressure on resources,
alongside the need for further modernisation
of services and the ongoing data revolution,
points towards more significant changes
required in the future.

PERFORMANCE ANALYSIS

NISRA has used the balanced scorecard
approach to provide a business focus for both
the short-term and the long-term, putting
meaningful performance measurements in
place. The Agency has four key target areas.

These are -

. Business Results/Impact

. Users/Trust

. Internal Processes/Governance
. Organisation and People/Quality

The Department consults with the Agency on
the development of key targets in these four
areas. These key targets are supplemented by
a suite of Chief Executive targets all of which
are detailed in the Agency’s Annual Business
Plan.

The Accounts at pages 111 to 133 of this
report have been prepared in accordance with
direction given by the Department of Finance
and Personnel in accordance with Section
11(2) of the Government Resources and
Accounts Act (Northern Ireland) 2001.

Accounting policies used in the preparation of
these Accounts are set out in note 1 to the
Accounts (page 115).

The net operating cost for the year was
£13,068k (2014/15 £10,811K) (page 111).



The Agency had four key ministerial targets
for the year 2015/16. All four targets were
achieved. The results have been confirmed as
accurate by DFP Internal Audit summarised

below.

Chief Executive targets are set out in a
balanced scorecard framework. Performance
against targets is summarised in the
Balanced Scorecard Section at pages 7 to

36.

NIROS Project:
Implement the new
Civil Registration
Operating System by
31st March 2016.

Census of Population
2021: Produce
detailed plans for the
delivery of the 2021
Census by 31st March
2016.

Ministerial Targets

Achieved: The new Northern Ireland Civil Registration Operating
System, Northern Ireland Office Registration System (NIROS) was
successfully implemented on 22nd February 2016 in the Local District
Registration Offices and on 24th February 2016 in the General
Register Office for Northern Ireland (GRO).

Achieved: Census Office is liaising closely with its counterparts in
the Office for National Statistics and National Records of Scotland
(NRS) on planning for the 2021 Census, for example, by attending
meetings and programme reviews, holding joint workshops on areas
for collaboration (including procurement), and progressing topic
consultations. The topic consultation for the 2021 Census in Northern
Ireland was launched on 25th September 2015 and closed on 17th
December 2015. A statement of agreement between the National
Statistician and the Registrars General for Scotland and Northern
Ireland on the conduct of the 2021 Census was published in October
2015. A Project Initiation Document (PID), plus a large number of
supporting papers, has been produced for the 2021 Census.



Survey Achieved: Modernisation work continues on track. The Business

Modernisation: Case and funding for modernisation of social surveys was approved
Further modernise early in 2015/16. The upgrade of the social survey data collection
business and computer system has been obtained and detailed pilot tests have
household surveys been run across a number of different survey instruments. This
including starting includes an on-line household survey of standard demographic

the development of questions. The Project Board met in December and considered a

channels for electronic/ work plan going forward — the project is on track for completion within
on-line data collection the Business Case timetable/funding.

by March 2016. On business surveys, an e-mail based Electronic Data Collection is

now fully operational (from January 2016) across the main quarterly
business surveys. Initial figures indicate a 30% uptake by businesses.
The on-line collection will be rolled-out, where appropriate, across

the more complex annual surveys in 2016/17. Statistical integration
work has progressed with the roll-out of new standardised statistical
processing methods across a number of quarterly and annual business

surveys.
Programme for Achieved: Work is progressing well on all levels and will continue to
Government: be taken forward in conjunction with the Programme for Government

Assist departments (PfG) team in The Executive Office (formerly OFMDFM) and the
throughout 2015/16 NICS board as required. Public Sector Reform Division (PSRD)

in the development is liaising with OFMDFM and NISRA to contribute knowledge on
and subsequent outcomes based measures informed by ongoing work with Carnegie
measurement of and the Organisation for Economic Co-operation and Development

outcomes identified in  (OECD). Recommendations from the OECD report will be considered

the next programme and liaison continued to help inform the PfG agenda. The NISRA

for government. Methodology group has developed guidance on target setting which
has been rolled out across the Agency.



NISRA Balanced Scorecard 2015/16

Business Results (Impact)

BR1: To
influence
decision-
making in
government
and the
wider
community.

(i) Implementation

of the new Civil
Registration Operating
System by 31st March
2016.

DFP (Ministerial)
Target

System operational by
31st March 2016.

Achieved: The new Civil
Registration Operating System
(NIROS) was successfully
implemented on 22nd February
2016 in the Local District
Registration Offices and on 24th
February 2016 in GRO.

(ii) Produce detailed
plans for the delivery
of the 2021 Census
by 31st March 2016.

DFP (Ministerial)
Target

Production of Project
initiation Document.
Strategic Outline

Case completed.
Development of
Outline Business Case
underway.

Achieved: Census Office

is liaising closely with its
counterparts in the Office for
National Statistics and National
Records of Scotland (NRS) on
planning for the 2021 Census,
for example, by attending
meetings and programme
reviews, holding joint workshops
on areas for collaboration
(including procurement), and
progressing topic consultations.
The topic consultation for the
2021 Census in Northern
Ireland was launched on 25th
September 2015 and closed
on 17th December 2015.

A statement of agreement
between the National Statistician
and the Registrars General

for Scotland and Northern
Ireland on the conduct of the
2021 Census was published

in October 2015. A Project
Initiation Document (PID), plus
a large number of supporting
papers, has been produced for
the 2021 Census.




Business Results (Impact)

(i) To further
modernise business
and household surveys
including starting

the development

of channels for
electronic/on-line data
collection by March
2016.

DFP (Ministerial)
Target

Business Case
developed and sent
to DFP Supply for
approval.

Pilot survey with an
on-line element in
development with
Blaise 5 system by
March 2016.

Statistical integration
element of Integrated
Business Survey
System finalised

and implementation
started across a
number of business
surveys by March
2016.

The number of
business surveys
with Integrated
Business Survey
System Electronic
Data Collection
implemented by
March 2016.

Achieved: Modernisation

work continues on track. The
Business Case and funding

for modernisation of social
surveys was approved early in
2015/16. The upgrade of the
social survey data collection
computer system has been
obtained and detailed pilot tests
have been run across a number
of different survey instruments.
This includes an on-line
household survey of standard
demographic questions. The
Project Board met in December
and considered a work plan
going forward — the project is
on track for completion within
the Business Case timetable/
funding.

On business surveys, an e-mail
based Electronic Data Collection
is now fully operational (from
January 2016) across the main
quarterly business surveys.
Initial figures indicate a 30%
uptake by businesses. The on-
line collection will be rolled-out,
where appropriate, across the
more complex annual surveys in
2016/17. Statistical integration
work has progressed with the
roll-out of new standardised
statistical processing methods
across a number of quarterly and
annual business surveys.




Business Results (Impact)

(iv) To assist
departments
throughout 2015/16
in the development
and subsequent
measurement of
outcomes identified in
the next programme
for government.

DFP (Ministerial)
Target

Target setting
guidance developed.

Senior Managers’
Forum (SMF) and
Statistics Advisory
Committee (SAC)
meetings held.

NISRA lunchtime
seminar held.

NISRA measurement
annexes of PfG
outcomes/targets
taken forward by
March 2016.

Achieved: Work is progressing
well on all levels and will
continue to be taken forward

in conjunction with the PfG
team in OFMDFM and the
NICS board as required. PSRD
is liaising with OFMDFM and
NISRA to contribute knowledge
on outcomes based measures
informed by ongoing work with
Carnegie and OECD.

Recommendations from the
OECD report will be considered
and liaison continued to help
inform the PfG agenda. The
NISRA Methodology group has
developed guidance on target
setting which has been rolled
out across the Agency.

(v) To manage and
support the Delivering
Social Change (DSC)
Research Programme
throughout 15/16.

Research programme
outputs for 2015/16

delivered on time and
within budget.

Achieved: All research
programmes managed by
OFMDFM statisticians are either
complete or in their final stages.
Releases during the year include,
‘Growing Up On an Interface -
Findings and Implications for the
Social Needs, Mental Health and
Lifetime Opportunities of Belfast
Youth’; ‘The Over-Representation
of Disabled Children and Young
People in Out-of-Home Care in
Northern Ireland’; ‘Delivering
Social Change - Our Population:
What Matters Most?’ and ‘An
Investigation of Gender Equality
issues at the Executive Level

in the Northern Ireland Public
Sector'.




Business Results (Impact)

Other NISRA statisticians (in DE,
DEL, DHSSPS & DETI) supported
the evaluation of Delivering
Social Change ‘signature
projects’ and statistical staff
across all departments have
input to the Child Poverty
strategy as well as providing
advice on indicators for the
Active Ageing and Disability
Strategies.

NISRA was commissioned by the
Statistics Co-ordinating Group in
October 2015 to undertake an
update of the 2010 Deprivation
measures and subsequently

put the necessary personnel

in place to take the work
forward. A cross-Departmental
/ Organisational Steering Group
has been established to oversee
the work, which is being led by
NISRA's Director of Analysis.

The aim of the work is to
publish the updated deprivation
measures in mid-2017.
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Business Results (Impact)

(vi) To take forward
the development of
the key elements of a
system of Economic
Accounts in Northern
Ireland during
2015/16.

(Subject to Business
Case approval and
necessary funding
being found).

Business Case
developed and sent
to DFP Supply for
approval.

NI element of
Purchases Inquiry
developed and
fieldwork commenced
by March 2016
(subject to
confirmation of
resources / ONS
timetable).

NI Supply Use Tables
(2013) produced by
March 2016.

Achieved: The Business Case
for the further development

of a system of Economic
Accounts for Northern Ireland
was approved by DFP Supply in
August 2015.

The sample size for the
Purchases Inquiry has been
agreed and fieldwork started in
February 2016, with a second
round of fieldwork taking place in
May 2016.

Engagement with external users
and other experts continued
throughout 2015/16 to inform
development of the Economic
accounts.

The first output from the 2012
Supply and Use tables ‘Structure
of the NI Economy in 2012’ was
published on the 9th December
2015. This report provides

for the first time a balanced
estimate of Northern Ireland
Gross Domestic Product (GDP)
and its component parts for
2012 using an international
standard approach.

The draft Supply Use Tables
(SUTs) for 2013 were produced
internally and will be published
later in 2016 after further quality
assurance. In addition, draft
2012 Input/Output tables have
been developed which are due
for publication in May 2016
alongside revised 2012 SUTs.

11



Business Results (Impact)

(vii) To promote the
Open Data Agenda

as agreed by Agency
Board in adherence to
the new public sector
strategy.

Percentage of NISRA

products with a 3 star
rating increased from

16% to 20%.

NINIS ‘button’ on
NICS desktops.

Increase government
attendees on NINIS
workshops.

Achieved: NISRA is represented
on the new NICS-wide open data
implementation board. NISRA
also has representation on its
technical subgroup. The Open
Data manager gave a NISRA
lunchtime seminar to NISRA
staff to update and encourage
liaison. Census office has
actively participated in NISRA
(and NICS) events to promote
Open Data. In 2015/16 the
percentage of NISRA products
with a 3 star rating increased to
24%.

Datasets in Open Data format
have been made available by
NISRA statisticians through
the NI Open data portal, the
NI Neighbourhood Information
Service (NINIS) website and
Departmental / Organisational
websites.

12




Business Results (Impact)

Datasets available through the
NI Open data portal include

GP prescribing data, crime

data, earnings data, driver and
vehicle testing outcomes, library
locations, new dwelling starts
and completions statistics and
the 2011 Census microdata
teaching file. In January 2016
all the MS Excel spreadsheets
on NINIS were converted to
‘Open Document Format’ (3
stars on Open Data Scheme).
NINIS datasets can also be
accessed through the NI

Open data portal. The NI
Neighbourhood Information
Service (NINIS) is one of the
NICS digital action plan projects.

During 2015/16 NINIS held

a series of workshops and
seminars to promote the

use of NINIS. Attendees
included statisticians and

policy colleagues from within
government, researchers

and representatives from the
community and voluntary sector.
NINIS are working with IT Assist
to release a NINIS button on
DFP desktops — this is expected
to be rolled out to staff in mid
2016.

13



Business Results (Impact)

(viii) To ensure
researchers have
efficient access to
micro-data.

Safe-setting usage.

Number of projects
through approval
process for the
Northern Ireland
Longitudinal Study
(NILS), Northern
Ireland Mortality Study
(NIMS), Administrative
Data Research Centre
(in Northern Ireland)
(ADRC) and Census.

Hold 2 meetings of
the Administrative
Data Forum (ADF).

Development and
dissemination of
ADRC-NI Data
Prospectus, detailing
the datasets that are
available.

Achieved: Safe setting has been
fully accessible during the year.
From 1 April 2015 — 31 March
2016 there were 705 bookings
in the secure environment.
These were made by a total of
27 different researchers.

Connection to the ONS Virtual
Microdata Laboratory is online.
A new organisational agreement
between the ONS and NISRA
was agreed and signed in
December 2015.

There were 9 NILS and 5 NIMS
projects approved between 1
April 2015 and 31 March 2016.

Through engagement a

number of high profile data
custodians have already given
their agreement in principle for
their administrative data to be
utilised for research purposes.
Agreement in principle has been
obtained from Census, GRO,
Department of Agriculture and
Rural Development (DARD),
Department for Employment and
Learning (DEL), Electoral Office
for Northern Ireland (EONI), Land
and Property Services (LPS),
Business Service Organisation
(BSO), Department of Education
(DE), Department for Social
Development (DSD) and
Department of the Environment
(DOE).

A data workshop took place
in June 2015 and was well
received by the research
community.
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Users (Trust)

C1: To be
trusted as
an impartial
and
independent
body.

(i) To review the NISRA
Customer Satisfaction
survey and implement
the recommendations
by end March 2016.

Review carried out.

Recommendations
implemented in
2015/16.

Achieved: Review of the NISRA
Customer survey completed

in June 2015. Following an
online user consultation and
agreement by NISRA Agency
Board, the recommendations
were implemented for the 2015
Customer survey carried out in
February 2016.

(ii) To engage
proactively with users
throughout 2015/16.

Producers to report
biannually to
Corporate Services
on user interaction
engagement
completed.

Annual list of
publications produced
and made available on
NISRA website.

NISRA website hits.

NISRA and NINIS
tweets.

Google searches for
NISRA.

Press coverage as
detailed in Agency
Brief.

Senior Civil Service
Masterclass held.

Number of Committee
appearances where
policy officials were
supported by NISRA.

Achieved: NISRA branches
carried out a wide range of
user engagement during
2015/16. This included: a
meeting of the Agricultural
Statistics User group in April
2015, a Transport Statistics
User Group meeting in March
2016, a meeting with expert
users in June 2015 on the
development of Supply and Use
tables for NI and a Population
Statistics User Engagement
Event in January 2016. A

topic consultation on the 2021
Census was held between
September and December
2015. User consultations have
also taken place on a number
of other publications including
Waste Management Statistics,
DSD’s Housing Publications
and Hospital Waiting Time
Statistics. LPS held a user
information session in March
2016 to explain impact of move
to a single UK House Price Index
methodology.

15



Users (Trust)

BSO undertook a wide
programme of user engagement
with universities, DHSSPS,

the wider research community
and across the HSC sector

to promote the use of
administrative data for ethically
approved research through

the Honest Broker Service.
DEL engaged with customers
regarding the content of the
Employment Service Support
Programme. DETI published a
new Official Statistic “Energy in
Northern Ireland 2016” which
was developed closely with
stakeholders. HRCS met with
the Office of the Civil Service
Commissioners to discuss
Recruitment statistics.

During 2015/16 NISRA branches
engaged proactively with

policy colleagues both formally
and informally. This included
engagement on the development
of new statistical outputs, data
collection system design and
management, monitoring and
evaluation, supply and production
of statistics, and advice and
guidance on statistics, research
and the interpretation of data.
NISRA branches supported

policy colleagues appearing at
Committees and also provided
briefing. OFMDFM Statisticians
appeared at Committees in May,
September and December 2015.

16



Users (Trust)

DRD Central Statistics Research
Branch (CSRB) statisticians
attended the Regional
Development Committee in
February 2016 to present

the findings of surveys with a
particular emphasis on walking
and cycling. DEL Statisticians
appeared before the Committee
in March 2016 to present the
DEL Performance and Quality
Report. Tourism statisticians
provided an oral briefing for

the Enterprise, trade and
Investment (ETI) Committee on
Tourism Statistics in June 2015.
Economic and Labour Market
Statistics branch appeared at
the DEL committee. DOJ and
DHSSPS statisticians provided
briefing for policy colleagues
attending the Justice and Health
Committees. NISRA statisticians
attended the Agriculture and
Rural development Committee
to explain the NI Deprivation
Measures.

A Senior Civil Service
Masterclass entitled ‘Sound
Evidence for Sound Policy’ by
Sir Andrew Dilnot, Chair of the
UK Statistics Authority was held
in September 2015. The ONS
Good Practice Team held a train
the trainers day for the ‘Ten
Things’ sessions.

17



Users (Trust)

The 2015 NISRA Customer
Satisfaction Survey was
completed and findings were
published in May 2016.

A list of all NISRA publications
for 2014/15 has been produced
and is available on the internet.
This will be updated for 2015/16
in due course.

All National Statistics and some
Official Statistics are currently
released through the gov.

uk Release Calendar. Further
training on releasing outputs
through the gov.uk Release
Calendar was completed in
June. Training for a further 13
NISRA staff was due to take
place in February 2016 but
was postponed by the training
provider and will take place

in April 2016. This should
facilitate the release of all
Official Statistics outputs on the
gov.uk calendar.

In 2015/16 the NISRA website
received 173,547 hits. There
were 38,871 Google searches
for NISRA in the first half of
2015/16; information for the
second half of 2015/16 is not
available due to changes in
Google.

Over 800 tweets were issued in
2015/16 across the three twitter
accounts (NINIS, NISRA and
ELMS).

18



Users (Trust)

(iii) To comply with
Data Protection
and ICO policy and
legislation.

Reported cases

of unauthorised
disclosure of personal/
sensitive information.

(NISRA DFP) Data
Protection Branch
Bi-annual checklists
completed.

Completed
Stewardship
statements by Agency
Board members.

(IT/Data/Physical).

Achieved: No reported cases
of unauthorised disclosure of
personal/sensitive information
within DFP and non-DFP NISRA.

NISRA Data Protection

Branch Compliance Checklists
completed by DFP Information
Asset Owners (IAOs) in
September 2015 and March
2016, with compliance report
issued to DFP Information
Management Branch (IMB).

Stewardship Statements
completed by Agency Board
members.

(iv) To maintain
confidence in Official
Statistics.

Reported breaches
of the Code of
Practice investigated
and actions taken
to prevent a
reoccurrence.

Confirmed breaches
notified to Agency
Board and ARC.

PCOS Analysis
published.

Guidance
Disseminated —
seminars/ relevant
training held.

Achieved: The five breaches of
the Code of Practice, by DOE
(Driver and Vehicle Agency),
OFMDFM, DCAL, DRD and DEL,
were reported to the National
Statistician’s Office. The
breaches were fully investigated
and actions taken to minimise the
risk of a reoccurrence. Confirmed
breaches were reported to
Agency Board in January 2016
and to ARC in March 2016.

Further findings from the Public
Confidence in Official Statistics
(PCOS) Survey were published in
May 2015.

A NISRA Senior Managers Forum
focusing on quality issues,
including the UK Statistics
Authority’s guidance on quality
assurance of Administrative Data
took place in October 2015.
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Users (Trust)

Training on Quality Assurance

of Administrative Data (QAAD)
sources was delivered by staff
from the UK Statistics Authority
in March 2016. A number of
NISRA staff supported a review
of this guidance via bilaterals
with UK Statistics Authority staff.

DEL has implemented the QAAD
in a pre-assessment review of
the quality of further education
data in NI (DEL). This work was
supported by staff from the UK
Statistics Authority paid for by
QIF monies.

The QAAD guidance and toolkit
have also been used by PSNI
and DFP Demography branch in
preparation for, and as an on-
going recommendation from, the
assessment process.

(v) Implement Action Plan developed. | Substantially Achieved: A

the 2015—_20_18 Increased number of Communications Strategy for
Communciations videos made by NISRA 2015-18. (aqd accompanymg
Strategy and take staff. Communications Action Plan)
forward the actions were developed by Corporate
specific to 2015/16. | Total number on Services and agreed at the May
channel increased by | 2015 Agency Board meeting,
100%. subject to minor amendments.
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Users (Trust)

Number of followers
on Facebook and
the NISRA and NINIS
Twitter sites.

The 2015/16 actions have been
implemented and are mostly
complete. The production

of a User Engagement Best
Practice Guide and Style Guide
have been carried forward to
2016/17. The new NISRA
website is at the planning stage.
An options paper has been
prepared and is on the Agency
Board agenda for May 2016.

A progress update on the
Communications Action Plan was
provided to the Senior Managers
Forum (SMF) in February 2016.
The Communication strategy
action plan for 2016/17 and for
2017/18 has been updated and
expanded based on feedback
from this group. The Number of
Twitter and Facebook followers
has increased. NISRA now

has 683 likes on Facebook (up
from 563) and between 400
and 2,800 followers on the
three Twitter sites (NISRA 404;
NINIS 2794; ELMS 2711). The
number of YouTube videos made
and uploaded has doubled; 5
have been added during the
financial year, which brings the
total produced by NISRA to 11.
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