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The reader should note that ‘Days

per Staff Year’ will be referred to as

‘Days’ throughout the report and

‘NICS’ refers to the ‘eleven NI

Departments’.

About this report

This report presents a comprehensive

analysis of sickness absence statistics for

non-industrial staff (including casuals) in

the eleven NI Departments during the

2005/2006 financial year.  It also contains

an analysis of trends and progression

towards targets to help departments

assess the effectiveness of their initiatives

to reduce absenteeism.

This report was compiled by:

The Human Resource Consultancy Services of NISRA.

Level 7A
Royston House
Upper Queen Street
Belfast
BT1 6FD
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Executive Summary
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This report provides a detailed analysis of sickness absence data for non-industrial staff in the

eleven NI Departments over the 2005/2006 financial year.  It also contains analysis of trends and

progression towards targets to help departments evaluate the effectiveness of the range of

initiatives they have introduced to reduce absenteeism.

In 2005/2006 the headline absence figure was 13.4 days (average days lost per staff year); down

from 14.2 days in the previous year.  This is the second year in succession that absence rates

have decreased.   

The direct paybill cost of absence was £25.4 million.

The proportion of staff with no recorded absence increased to 41.0% from 38.5% in 2004/2005.

The absence rate in the NICS was mainly due to the relatively small proportion of staff (11.6%)

who were absent from work on a long-term basis (more than 20 working days).  On average,

these long-term absences lasted for 62.0 working days (over 12 working weeks).  

The main reason for long-term absence, was Psychiatric/Psychological illnesses.  The proportion

of long-term working days lost due to illnesses of this type, with one exception, has increased year

on year from 28.4% in 2000/2001 to 37.3% in the 2005/2006 financial year. 

This report identifies substantially higher absence rates for females than males, even when

Pregnancy Related/Postnatal illnesses have been taken into account.  It also reveals large

variations in the level of absence across grades and departments.  Analysis of this variation has

the potential to provide departments with the key to understand and address the high level of

absence they experience.

The NICS achieved its 2005/2006 absence target and has made good progress towards the

Ministerial target that has been set for 2010.  The strategic targets that had been set for the

frequency of both short-term and long-term absences were also achieved.  However, this was not

the case for the strategic target that had been set for the duration of long-term absences.

The progress of individual departments towards their absence targets was mixed, with three

departments failing to meet their overall target.

While this report charts substantial progress towards reducing the high level of absenteeism in the

NICS, it is necessary to caution that for this rate of progress to be sustained, emphasis must now

be placed on reducing long-term absence and, in particular, the duration of such absences.



1.   Working Days Lost Through Sickness Absence
1.1 Introduction

In 2005/2006 an average of 13.4 days were lost by non-industrial staff as a result of sickness absence.  This figure is

lower than the previous year (14.2 days) and is the second year in succession that the level of absence has

decreased. This overall level of absence represents 6.0% of available working days and, in paybill terms, is estimated

to have cost in the region of £25.4 million.

The following pages look at the variation in the levels of absence across departments, grades, genders and age

groups over time.  Further information and information on seasonal effects on the onset of absence can be found in

Appendix 2.
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1.2 Departmental Variation

The level of absence ranged from 18.3 days in DSD, to 8.2 days in DRD.  The absence rate in DSD was equivalent to

a loss of 8.1% of available working days, whereas the rate in DRD amounted to 3.7% of available working days (Table

4, Appendix 2).

Seven of the eleven departments achieved a reduction over the previous year in the average number of days lost.  In

percentage terms, this reduction was greatest in DRD (19.6%).  Three departments had an increase in the average

number of days lost, with the greatest increase being in DHSSPS (12.6%).

Figure 1

Average Number of Days Lost Per Staff Year by Department 2000/2001 - 2005/2006
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18.6 17.9 12.8 15.7 14.6 12.2 12.4 12.9 14.7 9.7 12.2 15.1
18.4 19.0 13.5 13.2 14.1 11.8 13.0 14.6 14.6 11.6 11.4 15.1
19.1 18.7 13.6 12.5 14.5 13.4 12.7 13.2 13.8 12.2 10.7 15.4
19.7 17.7 14.3 11.7 13.4 12.4 11.8 12.3 15.1 12.6 12.0 15.5
19.4 14.7 13.7 12.8 12.0 11.5 9.9 9.5 11.0 8.6 10.2 14.2
18.3 14.0 13.0 12.9 11.1 11.1 10.7 10.7 10.3 8.6 8.2 13.4

Note:
 1.      Staff from the Office of the NI Assembly Ombudsman are included in the DFP figure.  

  2.      Staff from HSENI and OFREG are included in the DETI figure.
  3.      Staff from the Parliamentary Commissioner for Complaints and the Planning Appeals Commission are included in the DFP figure for 2000/2001 to 2003/2004.

It is evident from the information presented throughout this report that levels of absenteeism vary considerably by

grade, gender and age.  As such, the staff profile of a department will have a major bearing on its overall absence

rate. It is important to bear this in mind when making departmental comparisons.  The extent to which a department's

staffing profile can influence its overall absence rate (most notably in the cases of DSD and DEL) is illustrated by the

analysis presented in Appendix 3.
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1.3 Grade Level

In 2005/2006, as with previous years, the level of absence was highest for staff analogous to Administrative Officer

(17.8 days).  It decreased at each successive grade level to reach a low of 4.0 days at Grade 5 and above.  Staff at

Administrative Assistant level had the second highest level of absence (15.9 days).

Compared with the previous financial year, eight of the nine grade levels showed a decrease in the average number of

days lost during 2005/2006.  The exception was at Staff Officer level which, at 8.6 days, remained the same as the

previous financial year.  

Figure 2

Average Number of Days Lost Per Staff Year by Grade Level 2000/2001 - 2005/2006

G5+ G6 G7 DP SO EOI EOII AO AA Overall
0

5

10

15

20

25

W
or

ki
ng

 D
ay

s 
Lo

st
 p

er
 S

ta
ff 

Y
ea

r

00/01
01/02
02/03
03/04
04/05
05/06

4.7 6.7 5.5 7.6 8.9 11.6 16.3 22.2 15.6 15.1
4.5 6.5 7.2 7.5 10.3 12.1 16.2 21.2 16.0 15.1
6.1 6.1 7.9 8.1 10.2 11.9 16.9 21.6 16.3 15.4
2.6 6.1 6.7 8.0 10.5 12.2 17.3 21.9 15.9 15.5
4.6 6.0 7.1 8.4 8.6 11.6 16.1 19.1 16.3 14.2
4.0 5.7 6.6 8.2 8.6 10.0 15.6 17.8 15.9 13.4
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1.4 Gender
In 2005/2006 the level of absence for females (17.6 days) was substantially higher than the level for males (9.2 days).

When Pregnancy Related/Postnatal absences were removed from the calculations the female level of absence, while

reducing to 14.8 days, remained markedly higher than the male level.

The absence rate among both females and males has fallen in the last financial year, to the lowest in the six year

period.  While this decrease for females has been continuous over the six year period, the level of absence for males

increased up to 2003/2004 before decreasing between 2003/2004 and 2005/2006.

Figure 3

Average Number of Days Lost Per Staff Year by Gender 2000/2001 - 2005/2006
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1.5 Age Group

In 2005/2006 the absence level of staff ranged from a low of 12.5 days for those aged 45-54, to a high of 15.5 days for

those aged 55 and over.  Compared with the previous financial year, there has been a decrease in the absence level

among four of the five age groups.  This decrease was most noticeable among staff aged 35-44 (9.6% decrease from

the previous year).  The exception was in the 55 and over age category, where there was a small increase (4.0%) in

the level of absence.

The self-certified absence level, which generally decreased with age, was highest for those aged 16-24 (3.6 days).

Certified absence levels ranged from a low of 9.6 days for staff in the youngest age category to a high of 13.8 days for

staff in the oldest age category (Table 7, Appendix 2).

Figure 4

Average Number of Days Lost Per Staff Year by Age Group 2000/2001 - 2005/2006
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14.2 16.1 16.3 14.5 15.2 15.5
13.7 14.9 14.6 13.2 14.9 14.2
13.2 13.8 13.2 12.5 15.5 13.4
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Chapter 2
Spells of Sickness Absence
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2.   Spells of Sickness Absence
2.1 Introduction

This chapter considers the number and average duration of recorded spells of sickness absence.  Supporting

information can be found in Appendix 4.

Figure 6
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Figure 7

Duration of Absence Spells
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2.3 Duration of Absence Spells

As shown in Figure 6, the majority of absence spells are

short-term in nature, with 73.0% of absence spells lasting for five

working days or less.  This was less than the comparative figure

for the GB Civil Service (86%).  These absences accounted for

16.8% of the total working days lost (Figure 7).  Long-term spells

of absence (i.e. those lasting for more than 20 working days)

accounted for 12.5% of all spells of absence.  These absence

spells accounted for 68.4% of the total working days lost.

Figure 5

Number of Absence Spells
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2.2 Number of Absence Spells

Figure 5 shows that 41.0% of staff had no recorded spells of

sickness absence.  This is an improvement on the previous

financial year (38.5%) and a higher proportion than that in the GB

Civil Service2 (40.2%).  A further 31.7% of staff had one recorded

absence and 17.0% were absent on two separate occasions

during the year.  The remainder of staff (10.3%) were absent from

work through illness on three or more occasions.

Overall, non-industrial staff in the NICS had an average of 1.2

spells of sickness absence, a lower figure than that found in the

previous financial year (1.3 spells per staff year).  This is lower

than the figure for the GB Civil Service (1.7 spells per staff year).
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Figure 9 shows that 83.3% of the working days lost were covered

by a medical certificate, giving rise to a certified absence rate of

11.1 days per staff year (5.0% of available working days).  Shorter

term absences covered by self-certification accounted for 16.7% of

the working days that were lost, resulting in a self-certified

absence rate of 2.2 days per staff year (1.0% of available working

days).

On average, self-certified absences lasted 2.7 working days

whereas certified absences lasted 31.0 working days.

Figure 9

Proportion of Working Days Lost by
Certification

Certified

83.3%

Self-Certified

16.7%

2.4 Self-Certified/Certified Absences3

Self-certified absences made up 69.6% of all spells of sickness

absence.  This was a smaller proportion than that found in the

previous financial year (70.9%).  The remaining absence spells

(30.4%) were covered by a medical certificate.  

Figure 8

Proportion of Absence Spells by Certification
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Table 1

Average Duration of Absences by Reason

3.9Viral/Bacterial Infections

5.0Digestive, Endocrine, Renal 

6.6Respiratory

7.6Nervous System, Eyes, Ears

12.4Medical Tests & Observation

12.8Non-specific/Other

15.2Injury/Accident/Assault

15.8Musculoskeletal

20.2Blood & Cardiovascular

21.6Pregnancy Related/Postnatal

36.8Psychiatric/Psychological

Average Duration
(Working Days)Reason for Absence

3.1 Overall
Psychiatric/Psychological illnesses accounted for 29.1%

of working days lost in 2005/2006, a slightly higher

proportion than the previous financial year (28.4%).  As

can be seen in Table 1, absences in this category

tended to be long-term, lasting an average of 36.8 days.

This duration was lower than the previous financial year

(38.4 days).

Viral/Bacterial Infections (mainly colds and flu)

accounted for the largest proportion of absence spells

(29.8%).  These were generally short-term in nature,

lasting on average 3.9 working days.

An analysis of the reasons for certified and self-certified

absences and trend information is presented in

Appendix 5.

Figure 10

Overall Reasons for Absence
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3.   Reasons for Sickness Absence
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3.2 Grade Level

Table 2 shows that Psychiatric/Psychological illnesses

accounted for the largest proportion of the working

days lost among staff at all grade levels, with the

exception of staff at Grade 6 and above.

However, the statistics at Grade 6 and above should be

interpreted with caution as they are based on small

numbers of staff and could be heavily influenced by a

small number of long-term absences.

Table 2

Reasons for Absence by Grade Level

100100100100100100100100100Total
8.66.75.56.67.04.15.50.61.1Musculoskeletal
3.53.53.74.68.111.11.81.221.5Blood & Cardiovascular
3.52.93.03.13.45.52.920.43.0Respiratory
8.28.77.66.48.46.911.92.32.5Digestive, Endocrine, Renal
3.92.73.13.33.42.67.91.06.1Nervous System, Eyes, Ears
8.213.313.67.87.86.06.04.50.0Pregnancy Related/Postnatal
28.730.532.729.522.820.023.611.512.0Psychiatric/Psychological
10.610.09.012.110.711.710.819.213.8Viral/Bacterial Infections
10.910.710.512.913.29.67.85.88.6Injury/Accident/Assault
5.02.72.94.14.36.87.224.01.3Medical Tests & Observation
8.98.28.39.410.815.714.79.630.2Non-specific/Other
AAAOEOIIEOISODPG7G6G5+Reason for Absence

% of Working Days Lost 

The following tables show the percentage of the total working days lost attributable to each reason for absence,

broken down by grade, gender and age groups respectively.  Shading has been used in each table to highlight the

illness category which accounted for the largest proportion of the working days lost at each level.

3.3 Gender

As in the previous five financial years,  Psychiatric/

Psychological illnesses accounted for the largest

proportion of the total working days lost among both

males and females (29.1% each).

Among males, the second highest proportion was

Injury/Accident/Assault (14.0%), while for females it

was Pregnancy Related/Postnatal illnesses (16.7%).

Table 3

Reasons for Absence by Gender

100100Total
6.46.9Musculoskeletal
2.97.3Blood & Cardiovascular
3.23.5Respiratory
7.69.0Digestive, Endocrine, Renal
3.33.0Nervous System, Eyes, Ears

16.7n/aPregnancy Related/Postnatal
29.129.1Psychiatric/Psychological
8.813.3Viral/Bacterial Infections
9.414.0Injury/Accident/Assault
3.64.1Medical Tests & Observation
9.09.7Non-specific/Other

FemaleMaleReason for Absence

% of Working Days Lost
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Table 4 

    Reasons for Absence by Age Group

100100100100100Total
9.68.36.25.14.9Musculoskeletal

11.56.43.42.02.1Blood & Cardiovascular
3.74.02.92.64.3Respiratory
7.66.77.48.811.4Digestive, Endocrine, Renal
4.33.62.63.42.1Nervous System, Eyes, Ears
1.51.110.722.912.7Pregnancy Related/Postnatal

24.233.433.823.825.0Psychiatric/Psychological
7.59.49.311.515.0Viral/Bacterial Infections

11.611.312.09.410.9Injury/Accident/Assault
6.75.12.82.63.4Medical Tests & Observation

11.910.68.87.88.2Non-specific/Other
55+45-5435-4425-3416-24Reason for Absence

% of Working Days Lost

3.4 Age Group

As with the previous three financial years,

Psychiatric/Psychological illnesses accounted for the

largest proportion of working days lost among staff in

all age groups during 2005/2006.
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4.   Long-term Sickness Absence
This chapter considers absence through long-term sickness.  A long-term absence is defined as any spell of absence

lasting more than 20 consecutive working days in the 2005/2006 financial year.  Supporting information can be found

in Appendix 6.

Figure 12

Reason for Long-term Absences
(% of Working Days Lost)
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4.2 Reason for Long-term Absence

Over one third of long-term absences (37.3%) were

due to Psychiatric/Psychological illnesses.  With one

exception, this figure has increased every year since

2000/2001. 

Figure 11

Analysis of the Number of Long-term Absence Spells
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4.1 Prevalence of Long-term Absence

A total of 3,226 staff (11.6%) in the NICS had one or

more spells of long-term absence during the 2005/2006

financial year, resulting in a loss of over 224,000

available working days.  This was a slight decrease

over the previous financial year (11.8% of staff).  There

were 3,619 spells of long-term absence which equates

to a frequency rate4 of 13.0%.  As already highlighted in

Chapter 2, long-term absences accounted for 68.4% of

the total working days lost throughout the year.  The

cost to the paybill of these long-term absences is

estimated to be in the region of £16.6m and was

equivalent to losing the work of approximately 993

full-time staff for the entire year. 
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4.4 Gender

The proportion of females with one or more spells of long-term

absence (15.4%) was more than double the comparative male

proportion (7.5%).  When all long-term Pregnancy Related/

Postnatal absences were excluded from the calculations, the

proportion of females who had one or more spells of long-term

absence (12.3%) remained substantially higher than that of males

(Figure 14).

Figure 14

Long-term Spells by Gender
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4.3 Grade Level

As with the previous five years, the incidence of long-term absence

was highest at the AO grade, where 15.5% of staff had one or

more spells of long-term absence during the year (Figure 13).

From AO level upwards the incidence of long-term absence

decreased at each successive grade level.  Staff at AA level had

the third highest incidence of long-term absence (10.7%).

Figure 13

Long-term Spells by Grade Level
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Figure 15

Long-term Absence Spells by Age Group
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4.5 Age Group

The incidence of long-term absence was lowest in the 16-24 age

group, with 9.4% of staff having one or more spells of long-term

absence during 2005/2006 (Figure 15).  Staff in the 35-44 age

group were most likely to be absent on a long-term basis, with

12.4% having one or more spells of long-term absence.

Long-term absences attributed to 69.9% of the total working days

lost among staff in this age group.
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5.   Ministerial Targets
5.1 Introduction

During 2005, Ministerial targets were agreed for an overall reduction in sickness absence within the eleven NI

Departments, to 9.5 days by 2010.  Targets were strategically based with the main focus on reducing the frequency

and duration5 of long-term6 absence, and, to a lesser extent, the frequency of short-term absence.  To achieve their

target in terms of days per staff year departments needed to: 

• reduce long-term duration by 7% each year;

• reduce long-term frequency by 7% each year; and

• reduce short-term frequency by 5% each year

over the period 2005/2006 to 2009/2010.

This chapter charts how the NI Departments both at an overall level and individually are progressing towards their

targets.
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6 For the purpose of target-setting, absences are dichotomised into long-term and short-term, with long-term being defined as greater than 20 days.

5 Throughout this report, the duration of absences relates only to days lost in the 2005/2006 financial year.



5.2         Absence Targets - NICS Overall

The NICS achieved, with room to spare, its overall absence target for

2005/2006, losing 13.4 working days per staff year against a target of

13.8 days.  It also met its strategic target7 for the frequency of

long-term absences, achieving a frequency rate of 13.0% against a

target of 13.1%.  

However, it failed to meet its strategic target for the duration8 of

long-term absences, achieving an average duration of 62.0 days

against a target of 56.4 days.

At 1.04 short-term spells per staff year, the short-term target was

achieved (1.34 spells).  This was, in fact, lower than the final target

set for 2010 (1.09 days).

Figure 16
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1.091.151.211.271.341.041.131.41Average number of
spells per staff year

Short-term

42.245.348.752.456.462.064.260.6Average Duration
(working days)

9.810.511.312.213.113.013.214.1Frequency Rate9 (%)Long-term

9.510.211.212.413.813.414.215.5Average days lost
per staff year

Overall

2009/2010
(Target)

2008/2009
(Target)

2007/2008
(Target)

2006/2007
(Target)

2005/2006
(Target)2005/20062004/20052003/2004

(Base Year)

Frequency and Duration of Absence
    

Table 5

Note: Green text denotes target met
Red text denotes target not met
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9 Frequency Rate is the average number of absences per employee, expressed as a percentage.

8 Throughout this report, the duration of absences relates only to days lost in the 2005/2006 financial year.

7 For the purpose of target-setting, absences are dichotomised into long-term and short-term, with long-term being defined as greater than 20 days.



5.3 Days Lost per Staff Year by Department

Table 6 shows that while the NICS met its overall target of 13.8 days per staff year, three departments did not meet

their individual targets.  DE (12.9 days compared to a target of 10.5 days) was furthest from attaining its target,

followed by DSD and DFP.

The department furthest ahead of target was DCAL (10.3 days compared to a target of 13.7 days), followed by DRD

and OFMDFM.

Table 6

Overall Days Lost per Staff Year10

9.510.211.212.42.913.813.414.215.5Overall

8.58.59.210.223.911.38.68.612.6OFMDFM

11.212.514.015.6-4.617.518.319.419.7DSD

8.58.58.89.724.110.88.210.212.0DRD

8.59.110.011.08.312.111.112.013.4DOE

8.58.59.09.92.711.010.79.512.3DHSSPS

10.411.512.814.211.915.914.014.717.8DEL

8.59.310.311.5-1.612.813.013.814.3DFP

8.58.58.89.70.010.710.79.911.8DETI

8.58.58.59.5-22.910.512.912.811.7DE

9.610.411.412.524.813.710.311.015.1DCAL

8.58.59.010.00.011.111.111.512.4DARD

2009/20102008/20092007/20082006/2007%
DifferenceTargetActual2004/20052003/2004

(Base Year)

Target112005/2006Actual

Note: Green text denotes target met
Red text denotes target not met
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11 Targets are based on the number and composition of staff in each of the eleven NI Departments during 2003/2004, as, at the time of setting, this
was the most recent information available.

10 It was agreed that once a department has reached a level of 8.5 days they are required to maintain that level rather than reduce it further.



Table 7

Long-term Frequency Rate
    

5.4         Long-term12 Frequency

While the NICS met its overall target for long-term frequency rate13, four departments did not meet their individual

targets14.

With a long-term frequency rate of 11.1%, DE was furthest from meeting its target.  This was followed by DHSSPS,

DARD and DSD.

OFMDFM achieved the lowest long-term frequency rate at 6.9%, followed by DRD (8.3%).  These departments were

also furthest ahead of target.

9.810.511.312.20.813.113.013.214.1Overall

7.47.47.98.524.29.16.98.69.8OFMDFM

13.013.915.016.1-2.317.317.718.118.6DSD

8.28.28.89.518.610.28.310.110.9DRD

7.88.49.09.72.910.410.110.311.2DOE

7.37.37.88.4-13.39.010.27.89.7DHSSPS

12.313.314.315.39.116.515.013.817.7DEL

8.79.410.110.90.911.711.611.912.6DFP

8.18.18.79.40.010.110.19.210.8DETI

7.07.07.07.6-35.48.211.111.98.8DE

7.27.78.38.910.49.68.69.410.3DCAL

8.38.38.99.6-8.710.311.210.911.1DARD

2009/20102008/20092007/20082006/2007%
DifferenceTargetActual2004/20052003/2004

(Base Year)

Target2005/2006Actual

Note: Green text denotes target met
Red text denotes target not met
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14 Targets are based on the number and composition of staff in each of the eleven NI Departments during 2003/2004, as, at the time of setting, this
was the most recent information available.

13 Frequency Rate is the average number of absences per employee, expressed as a percentage.

12 For the purpose of target-setting, absences are dichotomised into long-term and short-term, with long-term being defined as greater than 20 days.



5.5         Long-term15 Duration16

Only one of the eleven departments, DHSSPS, achieved its targets for the duration of long-term absences.  That said,

DRD, which had the lowest absence duration of all departments (54.2 days) missed its long-term target by less than

1%.

DETI, which had an average long-term absence duration of 58.1 days was the furthest off target, missing by 20.0%.

Table 8

Long-term Duration

42.245.348.752.4-9.956.462.064.260.6Overall

52.252.256.160.4-8.264.970.253.069.8OFMDFM

43.546.750.354.1-11.258.164.667.162.5DSD

43.343.346.650.1-0.753.854.262.257.9DRD

35.337.940.843.8-19.347.156.255.550.7DOE

48.548.552.256.16.860.356.264.664.9DHSSPS

39.142.045.248.6-4.252.254.462.456.2DEL

46.249.753.457.4-7.861.766.569.966.4DFP

38.938.941.845.0-20.048.458.151.852.0DETI

56.356.356.360.6-12.165.173.059.870.0DE

41.044.147.451.0-4.454.957.345.059.0DCAL

43.943.947.250.8-14.754.662.662.358.7DARD

2009/20102008/20092007/20082006/2007%
DifferenceTargetActual2004/20052003/2004

(Base Year)

Target2005/2006Actual

Note: Green text denotes target met
Red text denotes target not met
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16 Throughout this report, the duration of absences relates only to days lost in the 2005/2006 financial year.

15 For the purpose of target-setting, absences are dichotomised into long-term and short-term, with long-term being defined as greater than 20 days.



1.091.151.211.2722.41.341.041.131.41Overall

1.181.151.241.3123.91.381.051.141.45OFMDFM

1.121.181.251.3117.41.381.141.241.45DSD

0.930.930.981.0329.41.090.770.781.15DRD

1.251.311.381.4628.11.531.101.251.61DOE

1.211.211.281.3417.71.411.161.151.49DHSSPS

1.141.201.261.3327.11.401.021.111.47DEL

1.071.131.191.2514.51.311.121.161.38DFP

1.261.261.331.4025.91.471.091.241.55DETI

1.151.151.151.2113.41.271.101.221.34DE

1.541.621.701.7931.71.891.291.531.99DCAL

1.031.031.081.1430.01.200.840.981.27DARD

2009/20102008/20092007/2008 2006/2007%
DifferenceTargetActual2004/20052003/2004

(Base Year)

Target2005/2006Actual

Note: Green text denotes target met
Red text denotes target not met

5.6         Short-term17 Frequency

All eleven departments were ahead of target on short-term absence spells, with nine already achieving beyond their

final target18 for 2010.

While DCAL had the highest number of short-term spells per staff year (1.29), they were furthest ahead of their

agreed absence target (1.89 spells).

DRD were 29.4% ahead of target, with the lowest number of absence spells per staff year (0.77).

Table 9

Short-term Absence Spells

 

5.7         Implications for Future Years

The NICS has made good progress towards its 2010 absence target and has been exceptionally effective at reducing

short-term absence.  However, for this rate of progress to be sustained, focus will have to be on the strategic targets

for long-term absence, particularly absence duration.  

NON-INDUSTRIAL SICKNESS ABSENCE STATISTICS 2005/2006

Page 38

 

18 Targets are based on the number and composition of staff in each of the eleven NI Departments during 2003/2004, as, at the time of setting, this
was the most recent information available.

17 For the purpose of target-setting, absences are dichotomised into long-term and short-term, with long-term being defined as greater than 20 days.
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Appendix 1
Calculations
Absence levels are presented in a number of ways throughout the report and are defined as follows:

% of Available Working Days Lost =          Number of Working Days Lost         x 100
                                   Number of Available Working Days

Working Days Lost per Staff Year =        Number of Working Days Lost           
               Number of Staff Years

Spells per Staff Year =        Number of Absence Spells           
                    Number of Staff Years

The “Working days lost per staff year” approach was recommended by the Cabinet Office in the review

“Managing Attendance in the Public Sector (1999)”.  This approach replaced ‘working days lost per person’

which does not always permit valid comparisons to be made between or within organisations that differ in

their proportions of part-time staff and/or their levels of staff turnover.  In particular, it can misrepresent the

absence rate in organisations that have a high proportion of part-time staff and/or high levels of staff

turnover.  For the majority of people, a staff year amounted to 226 working days during 2005/2006, but

clearly this depends on date of entry and/or date of leaving, and annual leave entitlement which varies by

grade, length of service, and work pattern.  For each individual a ‘staff year’ was therefore calculated taking

all of these factors into account.  The following simple example highlights the rationale for the methodology

used by the Cabinet Office.

Example

There are 2 members of staff A and B.
A. Worked Full-time all year (hence 1 staff year), and 
B. Worked Full-time for ½ year (hence ½ staff year)  

If A was absent for 20 working days and B was absent for 10 working days, then the number of working
days lost per staff year are calculated as follows:

Total Number of working days lost = 30
Total Number of Staff Years = 1 +  0.5 = 1.5

Working days lost per staff year =    30   =  20
        1.5

According to the other approach, the number of days lost per person would be:

Total Number of working days lost = 30
Total Number of People = 2

Working days lost per person =  30   =  15
                      2

which overlooks the fact that one of the staff was only employed for six months.
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Appendix 2

Tables relating to Chapter 1

Table 1: Distribution of Working Days Lost

13.6More than 20
2.416 - 20
3.811 - 15
9.66 - 10 
29.61 - 5
41.00

% of Staff
Cumulative Number of

Working Days Lost

Table 2: Absence Levels by Length of Service

13.4Overall
13.7More than 5 years
15.84 to less than 5 years
14.73 to less than 4 years
12.42 to less than 3 years
11.61 to less than 2 years
9.46 months to less than 1 year
6.9Less than 6 months

Days Lost Per Staff YearLength of Service

Table 3: Absence Levels by Occupational Grouping
Occupational Groups with more than 200 staff

4.6Civil Eng (inc. Assistant)
6.1Casual
6.7Statisticians
6.8M & E Engineering
7.1Planning
7.7Scientific Officers
8.0Drawing Officers
8.4Driving Examiners
8.5Agricultural Inspectors
9.0Computing
15.1Typists
15.8General Service
18.5Support Grade Staff

Days Lost Per Staff YearOccupational Group
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Appendix 2

Table 4: Certification by Department

Table 5: Certification by Grade

Table 6: Certification by Gender

Table 7: Certification by Age Group
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6.05.01.013.411.12.2Overall
3.73.00.78.26.71.5DRD
3.82.91.08.66.42.1OFMDFM
4.63.41.210.37.52.8DCAL
4.83.61.210.78.02.6DHSSPS
4.83.71.110.78.32.4DETI
5.04.20.811.19.41.7DARD
5.04.01.011.19.02.2DOE
5.84.41.312.99.93.0DE
5.84.81.013.010.72.3DFP
6.25.11.214.011.42.6DEL
8.17.01.118.315.82.5DSD

TotalCertifiedSelf-CertifiedTotalCertifiedSelf-CertifiedDepartment
% of Available Working Days LostNo. of Days Lost per Staff Year

6.05.01.013.411.12.2Overall
7.05.71.315.912.92.9AA
7.96.61.317.815.02.8AO
6.95.91.015.613.32.3EOII
4.53.70.810.08.21.8EOI
3.93.10.78.67.01.6SO
3.73.00.78.26.71.5DP
3.02.40.56.65.41.2G7
2.62.30.35.75.10.7G6
1.81.50.34.03.40.6G5+

TotalCertifiedSelf-CertifiedTotalCertifiedSelf-CertifiedGrade Level
% of Available Working Days LostNo. of Days Lost per Staff Year

6.05.01.013.411.12.2Overall
7.86.71.117.615.12.5Female
4.13.20.99.27.22.0Male

TotalCertifiedSelf-CertifiedTotalCertifiedSelf-CertifiedGender
% of Available Working Days LostNo. of Days Lost per Staff Year

6.05.01.013.411.12.2Overall
7.06.20.815.513.81.755+
5.64.90.712.510.81.645-54
5.95.00.913.211.22.035-44
6.14.91.213.811.12.725-34
5.84.21.613.29.63.616-24

TotalCertifiedSelf-CertifiedTotalCertifiedSelf-CertifiedAge Group
% of Available Working Days LostNo. of Days Lost per Staff Year



Appendix 2

Table 8: % of Available Working Days Lost by Department

Table 9: % of Available Working Days Lost by Grade

Table 10: % of Available Working Days Lost by Gender

Table 11: % of Available Working Days Lost by Age Group

Note: Red text denotes an increase from the previous financial year.
Green text denotes a reduction from the previous financial year.
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6.06.56.97.06.86.8Overall
3.74.75.44.95.25.5DRD
3.83.95.75.55.34.4OFMDFM
4.65.06.86.36.66.7DCAL
4.84.35.56.06.65.8DHSSPS
4.84.55.35.75.95.6DETI
5.05.25.56.15.35.5DARD
5.05.46.06.56.46.6DOE
5.85.85.25.75.97.1DE
5.86.26.46.26.15.8DFP
6.26.78.08.48.68.1DEL
8.18.88.88.68.38.4DSD

2005/20062004/20052003/20042002/20032001/20022000/2001Department
% of Available Working Days Lost

6.06.56.97.06.86.8Overall
7.07.37.07.37.17.0AA
7.98.69.89.79.510.0AO
6.97.37.77.67.37.4EOII
4.55.35.55.45.55.3EOI
3.94.04.74.74.74.1SO
3.73.83.63.73.43.5DP
3.03.23.03.63.32.5G7
2.62.72.82.83.03.1G6
1.82.11.22.82.12.2G5+

2005/20062004/20052003/20042002/20032001/20022000/2001Grade Level
% of Available Working Days Lost

6.06.56.97.06.86.8Overall
7.06.86.97.37.47.355+
5.66.06.56.46.46.245-54
5.96.67.37.27.17.135-44
6.16.77.27.67.17.525-34
5.86.16.36.15.54.816-24

2005/20062004/20052003/20042002/20032001/20022000/2001Age Group
% of Available Working Days Lost

6.06.56.97.06.86.8Overall
7.88.28.99.09.19.2Female
4.14.74.94.94.54.5Male

2005/20062004/20052003/20042002/20032001/20022000/2001Gender
% of Available Working Days Lost



Appendix 2

The following tables examine seasonal effects on the onset of sickness absence during the financial year 2005/2006.

Table 12: Onset of Absence by Month during 2005/2006

9.69.6March
7.99.2February
10.010.3January
6.48.7December
9.510.4November
9.410.0October
8.17.6September
8.36.9August
6.14.7July
8.57.5June
8.37.4May
8.07.7April

CertifiedSelf-Certified
% of Spells Starting in Month

Month

Table 13: Onset of Psychiatric/Psychological Absence by Month during 2005/2006 

9.0March
7.6February
9.3January
6.2December
9.8November
9.5October
9.2September
8.3August
6.5July
8.9June
7.8May
7.8April

% of Spells Starting in MonthMonth

Table 14: Onset of Absence by Weekday during 2005/2006

0.60.2Saturday
10.610.2Friday
14.115.4Thursday
16.318.3Wednesday
19.222.0Tuesday
37.533.8Monday
1.60.1Sunday

CertifiedSelf-Certified
% of Spells Starting on Weekday

Month
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APPENDIX 3
Illustrative Standardised Departmental Absence Rates
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Appendix 3

Departmental Absence Rates: Standardised to DFP Organisational Structure

Figure 1: Days Lost Per Staff Year

Figure 2: % of Available Working Days Lost

Note:  The above standardised figures are for illustrative purposes only.
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Appendix 4

Tables relating to Chapter 2

Table 1: Average Duration and Number of Spells by Certification Across Grades

11.31.231.00.42.70.8Overall
10.21.629.20.42.61.1AA
11.81.530.70.52.81.0AO
13.21.235.20.42.80.8EOII
10.61.029.10.32.80.7EOI
9.90.929.70.22.60.6SO

10.50.832.10.22.60.6DP
10.20.731.30.22.50.5G7
13.00.433.60.22.30.3G6
8.50.517.80.22.20.3G5+

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff YearGrade Level

TotalCertified AbsencesSelf-Certified Absences

Table 2: Average Duration and Number of Spells by Certification Across Genders

11.31.231.00.42.70.8Overall
12.61.431.60.52.70.9Female
9.51.029.70.22.70.7Male

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff YearGender

TotalCertified AbsencesSelf-Certified Absences

Table 3: Average Duration and Number of Spells by Certification Across Age Groups

11.31.231.00.42.70.8Overall
15.61.035.90.42.80.655+
13.60.934.30.32.70.645-54
12.11.131.50.42.70.735-44
10.01.428.80.42.71.025-34
7.51.824.50.42.61.416-24

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff Year

Average
Duration

(Working Days)
No. of Spells
per Staff YearAge Group

TotalCertified AbsencesSelf-Certified Absences
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Appendix 4

Table 4: Number of Absence Spells - % of Staff 2000/2001 - 2005/2006

Table 5: Duration of Absence Spells - % of Spells 2000/2001 - 2005/2006

Note: Red text denotes an increase from the previous financial year.
Green text denotes a reduction from the previous financial year.
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12.511.910.59.59.59.3More than 20
6.96.66.25.75.75.711-20
7.77.47.26.66.76.76-10
33.833.333.831.831.931.73-5
39.240.942.346.346.246.61-2

2005/20062004/20052003/20042002/20032001/20022000/2001

Duration of Absence
Spells 
(Working Days)

% of Spells

0.81.01.62.01.91.86+
0.81.01.72.22.12.05
2.32.64.24.64.45.04
6.36.910.110.810.210.23
17.017.919.219.318.819.02
31.732.228.728.227.626.81
41.038.534.532.835.135.20

2005/20062004/20052003/20042002/20032001/20022000/2001
Number of Absence
Spells

% of Staff
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APPENDIX 5
Tables Relating to Chapter 3
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Appendix 5

Table relating to Chapter 3
Table 1: Certification by Reason

6.05.01.0Overall
0.40.40.0Musculoskeletal
0.30.20.0Blood & Cardiovascular
0.20.10.1Respiratory
0.50.30.2Digestive, Endocrine, Renal
0.20.10.0Nervous System, Eyes, Ears
0.70.60.0Pregnancy
1.71.70.0Psychiatric/Psychological
0.60.20.4Viral/Bacterial Infections
0.70.60.1Injury/Accident/Assault
0.20.20.0Medical Tests & Observation
0.50.50.1Non-specific/Other

TotalCertifiedSelf-CertifiedReason
% of Available Working Days Lost

Table 2: % of Absence Spells by Reason

Table 3: % of Working Days Lost by Reason

Note: Red text denotes an increase from the previous financial year.
Green text denotes a reduction from the previous financial year
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4.74.54.03.94.14.1Musculoskeletal
2.51.91.51.41.61.5Blood & Cardiovascular
5.75.45.04.95.25.4Respiratory
18.117.215.318.217.517.7Digestive, Endocrine, Renal
4.84.74.54.85.25.2Nervous System, Eyes, Ears
5.84.93.53.53.84.0Pregnancy Related/Postnatal
8.98.27.46.76.14.8Psychiatric/Psychological
29.831.731.530.833.933.0Viral/Bacterial Infections
8.27.86.16.06.66.5Injury/Accident/Assault
3.46.813.413.310.512.6Medical Tests & Observation
8.16.97.96.65.65.3Non-specific/Other

2005/20062004/20052003/20042002/20032001/20022000/2001Reason

% of Spells

6.66.45.65.35.85.6Musculoskeletal
4.43.63.32.93.53.4Blood & Cardiovascular
3.33.23.33.53.33.5Respiratory
8.17.96.77.37.38.0Digestive, Endocrine, Renal
3.22.82.42.92.52.7Nervous System, Eyes, Ears

11.09.99.110.412.612.3Pregnancy Related/Postnatal
29.128.426.426.124.620.4Psychiatric/Psychological
10.411.312.412.513.613.2Viral/Bacterial Infections
11.011.08.78.79.69.6Injury/Accident/Assault
3.88.013.612.811.416.9Medical Tests & Observation
9.27.68.67.75.94.5Non-specific/Other

2005/20062004/20052003/20042002/20032001/20022000/2001Reason

% of Working Days Lost
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APPENDIX 6
Tables Relating to Chapter 4
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Appendix 6

Tables relating to Chapter 4

Table 1: Long-term Absence by Grade

68.462.014.8Overall
66.164.216.3AA
68.959.620.6AO
72.964.717.5EOII
65.360.610.8EOI
65.662.29.1SO
67.765.48.4DP
66.269.46.3G7
72.981.15.2G6
61.953.14.7G5+

Percentage of the
total working days
lost attributable to
long-term absence

Average
Duration

(Working Days)

No. of Spells per
100 Staff YearsGrade Level

Long-term Absences

Table 2: Long-term Absence by Gender

68.462.014.8Overall
71.461.220.5Female
62.763.89.1Male

Percentage of the
total working days
lost attributable to
long-term absence

Average
Duration

(Working Days)

No. of Spells per
100 Staff YearsGender

Long-term Absences

Table 3: Long-term Absence by Age Group

68.462.014.8Overall
76.070.516.755+
73.467.613.645-54
69.960.915.135-44
64.758.015.425-34
55.454.613.416-24

Percentage of the
total working days
lost attributable to
long-term absence

Average
Duration

(Working Days)

No. of Spells per
100 Staff YearsAge Group

Long-term Absences
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Appendix 6

Table 4: Long-term Absence by Grade 2000/2001 - 2005/2006

Table 5: Long-term Absence by Age Group 2000/2001 - 2005/2006

Table 6: Long-term Absence by Gender 2000/2001 - 2005/2006

Note: Red text denotes an increase from the previous financial year.
Green text denotes a reduction from the previous financial year.
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68.468.564.664.064.764.0Overall
66.164.457.356.456.657.9AA
68.970.567.166.968.267.6AO
72.971.468.066.366.666.6EOII
65.367.761.260.362.659.8EOI
65.663.564.461.362.257.6SO
67.764.758.962.362.260.5DP
66.268.262.769.365.860.3G7
72.975.872.771.967.769.6G6
61.962.347.881.368.763.0G5+

2005/20062004/20052003/20042002/20032001/20022000/2001

Long-term
Absence by
Grade Level

% of the Total Working Days Lost Attributable to Long-term
Absence

68.468.564.664.064.764.0Overall
71.470.867.566.468.267.5Female
62.764.559.359.557.856.9Male

2005/20062005/20062003/20042002/20032001/20022000/2001

Long-term
Absence by
Gender

% of the Total Working Days Lost Attributable to Long-term
Absence

68.468.564.664.064.764.0Overall
76.074.270.470.774.673.355+
73.472.170.068.569.767.845 - 54
69.971.667.266.567.167.235 - 44
64.766.062.463.461.660.925 - 34
55.455.649.947.043.535.716 - 24

2005/20062004/20052003/20042002/20032001/20022000/2001

Long-term
Absence by 
Age Group

% of the Total Working Days Lost Attributable to Long-term
Absence


